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	Section 7 —  Cargo Operations (CGO)

	Applicability
Section 7 addresses functions within the scope of cargo handling operations, and is applicable to an operator that transports revenue or non-revenue cargo and/or mail. COMAT (Company Material) is non-revenue cargo. 
In this section, non-revenue cargo and mail are addressed in the same way as revenue cargo for the purposes of handling, loading, securing and transporting. 
For the purpose of addressing cargo in this section, mail is considered to be an item of cargo. Therefore, any reference to cargo also includes mail. 
Individual CGO provisions or sub-specifications within CGO provisions that: 
· Do not begin with a conditional phrase are applicable unless determined otherwise by the Auditor.
· Begin with a conditional phrase (“If the Operator...”) are applicable if the Operator meets the condition(s) stated in the phrase. 
Functions within the scope of cargo handling operations include: 
· Cargo and mail acceptance;
· Cargo and mail handling;
· ULD loading/build-up;
· Application of required security measures.
Certain operators, particularly all-cargo operators, might have ground handling operations functions performed by cargo operations personnel (e.g. aircraft loading, airside operations, load control). Where this situation exists, the operator must be in conformity with the ISARPs contained in Section 6, Ground Handling Operations (GRH), that are applicable to the ground handling operations functions performed by cargo operations personnel. 
Where an operator outsources the performance of functions within the scope of cargo operations to external service providers, the operator retains overall responsibility for such functions, and must demonstrate processes for monitoring applicable external service providers in accordance with ORG 2.2.1 located in Section 1 of this manual. 

	General Guidance
Definitions of technical terms used in this ISSM Section 7, as well as the meaning of abbreviations and acronyms, are found in the IATA Reference Manual for Audit Programs (IRM).


 
 
	1 Management and Control


 
1.6 Operational Manuals
	CGO 1.6.1 If the Operator transports revenue or non-revenue cargo, the Operator shall have an Operations Manual (OM), which may be issued in separate parts, that contains the operational policies, processes, procedures and other information necessary to ensure compliance with applicable regulations, laws, rules and standards of the Operator. The content of the OM shall contain standards and guidance that addresses the acceptance, handling, loading, securing and transporting of cargo as specified in Table 7.1. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed cargo OM or, if applicable, separate documents that comprise the OM. 
☐ Interviewed responsible management representative(s). 
☐ Identified standards and guidance in the OM that address acceptance, handling, loading, securing and transporting of cargo as per Table 7.1. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of High-risk Cargo.
This provision is applicable to an operator that transports non-revenue cargo. COMAT is non-revenue cargo.
An OM may include guidance that addresses areas generic to all functions within the scope of cargo operations; other parts of the manual may be specific to individual operational functions. 
Because the scope of cargo operations is broad and varies by operator, rather than publishing a separate OM dedicated to cargo operations (e.g. a Cargo Operations Manual), an operator might choose to publish all guidance for cargo operations in a section of an OM that addresses other types of operations (e.g. maintenance management manual for an operator that transports only COMAT). 
An operator could also choose to issue the information in separate documents that are each specific to the various cargo operations functions (e.g., safety and security, acceptance, physical handling, documentation, identification, storage and stowage, preparation for flight). Each individual document would typically contain generic guidance that is applicable to all cargo operations functions (e.g., organizational policies, general definitions), as well as guidance that is specific to the particular function or office location (e.g., process descriptions, standard operating procedures, references to the appropriate regulations and IATA manuals). 
If an operator has external organizations conduct cargo operations functions, such an operator would then be expected to have a monitoring and control process to ensure each external organization either uses the OM of the operator or has its own published operations manual that fulfills operational safety, security and quality requirements of the operator. 


 
 
	2 Training and Qualification


 
2.1 Training Program
	CGO 2.1.1 If the Operator transports revenue or non-revenue cargo and/or mail, the Operator shall have a process to ensure personnel that perform operational duties in functions within the scope of cargo (revenue or non-revenue) operations for the Operator, to include personnel of external service providers, complete: 
i. Initial training prior to being assigned to perform such operational duties; 
ii. Recurrent training on a frequency in accordance with requirements of the regulatory authority but not less than once during every 36-month period, except for recurrent training in dangerous goods as specified in CGO 2.2.1, CGO 2.2.2. 
iii. Re-qualification training applicable to personnel that become unqualified for any reason, prior to being reassigned to perform operational duties. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed processes for ensuring completion of training by cargo operations personnel (focus: includes personnel in all cargo operations functions; includes external service providers). 
☐ Interviewed responsible manager(s) in cargo operations. 
☐ Examined selected initial/recurrent course curricula/syllabi (focus: initial and recurrent training programs address all cargo operations functions). 
☐ Examined initial/recurrent training records of selected personnel (focus: completion of initial and recurrent training). 
☐ Examined requalification training records of selected personnel (focus: completion of requalification training). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the Applicability box at the beginning of this section for the functions within the scope of cargo operations.
Requirements for initial and recurrent training apply to all personnel that perform duties within the scope of cargo handling operations for an operator, both at the main base and all other locations. 


 
 
2.2 Program Elements
	CGO 2.2.1 If the Operator transports dangerous goods as revenue or non-revenue cargo, the Operator shall have a process to ensure personnel assigned the responsibility for accepting dangerous goods complete dangerous goods training, to include initial training and recurrent training, within 24 months of previous training in dangerous goods. 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed dangerous goods training program: (focus: defines DG training requirements for all cargo handling personnel based on specific assigned responsibilities/duty functions). 
☐ Interviewed responsible manager(s) in cargo operations. 
☐ Examined applicable initial/recurrent dangerous goods training curricula and syllabi (focus: subject areas appropriate for personnel based on specific responsibilities/duty functions). 
☐ Examined initial/recurrent dangerous goods training records of selected personnel (focus: completion of required training as appropriate for assigned responsibilities/duty functions). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The curriculum for dangerous goods training for cargo operations personnel is determined by the operator and may vary depending on specific responsibilities and duty function(s). 
Recurrent training in dangerous goods is completed within a validity period that expires 24 months from the previous training to ensure knowledge is current, unless a shorter period is defined by a competent authority. However, when such recurrent training is completed within the final 3 months of the 24-month validity period, the new validity period may extend from the month on which the recurrent training was completed until 24 months from the expiry month of the current validity period. If such recurrent training is completed prior to the final three months of the validity period, the new validity period would extend 24 months from the month the recurrent training was completed. 
Refer to DGR 1.5 and Appendix H.6 for guidance that includes adapted task lists for well-defined job functions.


 
 
	CGO 2.2.2 If the Operator transports revenue or non-revenue cargo, but does not transport dangerous goods, the Operator shall have a process to ensure cargo operations personnel assigned the responsibility for accepting or handling any cargo complete dangerous goods training, to include initial training and recurrent training within 24 months of previous training in dangerous goods. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed dangerous goods training program: (focus: defines DG training requirements for personnel with cargo acceptance/handling responsibilities. 
☐ Interviewed responsible manager(s) in cargo operations. 
☐ Examined selected initial/recurrent dangerous goods training curricula/syllabi (focus: subject areas appropriate for personnel with cargo acceptance/handling responsibilities). 
☐ Examined initial/recurrent training records of selected cargo operations personnel (focus: completion of required training as appropriate for assigned responsibilities/duty functions). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
When an operator does not transport dangerous goods (i.e. a “no-carry” operator), dangerous goods training is still required for cargo operations personnel to ensure declared and undeclared dangerous goods are recognized and prohibited from being carried or loaded onto an aircraft. 
Dangerous goods training is structured to provide the requisite knowledge to permit cargo operations personnel to recognize dangerous goods, whether labeled or not labeled, and to prevent such dangerous goods from being inadvertently accepted and/or planned for loading into an aircraft. 
The curriculum for dangerous goods training for cargo handling personnel is determined by the operator and may vary depending on specific responsibilities and duty function(s). 
Refer to DGR 1.5 and Appendix H.6 for guidance that includes adapted task lists for well-defined job functions.


 
 
	3 Acceptance and Handling


 
3.1 General Cargo
	CGO 3.1.1 If the Operator transports revenue or non-revenue cargo, the Operator shall have a process to ensure such shipments accepted for transport: 
i. If revenue cargo, are in compliance with standards in the OM as specified in CGO 1.6.1;
ii. If interline cargo, are in compliance with IATA interline cargo requirements;
iii. If non-revenue cargo, are in compliance with the OM or equivalent document as specified in CGO 1.6.1. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed process that ensures cargo shipments accepted for transport are in compliance with applicable requirements. 
☐ Interviewed responsible manager(s) in cargo operations. 
☐ Examined selected quality control inspection reports. 
☐ Observed cargo acceptance operations (focus: process for ensuring cargo shipments comply with applicable requirements). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Cargo is accepted under the terms of the OM, which typically specifies procedures to ensure acceptance personnel verify the cargo (revenue or non-revenue) has been packed in a manner: 
· For safe transport with ordinary care in handling;
· To preclude injury or damage to any person, cargo or property.
Also, interline cargo typically complies with the applicable requirements of the receiving operator(s).
Refer to the IATA Cargo Services Conference Resolution 660 for guidance pertaining to interline cargo.


 
 
3.2 Dangerous Goods
	CGO 3.2.1 If the Operator transports dangerous goods as revenue or non-revenue cargo, the Operator shall have a Dangerous Goods Acceptance Checklist that: 
i. Reflects applicable requirements contained in the current dangerous goods regulations.
ii. Once completed, contains information that identifies the person(s) that performed the acceptance check. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed dangerous goods acceptance checklist (focus: contains DGR requirements, information that identifies person that performed acceptance check). 
☐ Interviewed responsible manager(s) in cargo operations 
☐ Examined process(es) for development/maintenance of dangerous goods acceptance checklist. 
☐ Observed cargo acceptance operations (focus: dangerous goods acceptance in accordance with DGR requirements). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Sample checklists for non-radioactive shipments, radioactive shipments and dry ice (carbon dioxide, solid) are found in the back of the DGR. 
Refer to DGR 9.1.3 for guidance that addresses the Dangerous Goods Acceptance Checklist.


 
 
	Table 7.1–Operations Manual Content Specifications

	The content of the Operations Manual shall contain standards and guidance that address the acceptance and handling of revenue cargo, to include, as applicable to type(s) of shipments transported by the Operator: 
i. Compliance or conformity with: 
a. Applicable laws, regulations and rules, including civil aviation cargo security programs;
b. Industry standard operating procedures for each aspect of cargo acceptance and handling.
ii. Response to abnormal or emergency situations: 
a. Leakage or spillage of suspected dangerous goods;
b. Suspected bomb or explosives;
c. Damaged or leaking cargo;
d. Other emergencies.
iii. Cargo acceptance and handling, including conditions of carriage: 
a. General cargo;
b. Security requirements;
c. Dangerous goods;
d. Live animals;
e. Other special cargo: 
· Perishable cargo;
· Human remains;
· Outsized and heavy cargo;
· Fragile goods.
f. Mail;
g. Valuable cargo;
iv. Requirements associated with the transport of ULDs.
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