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	Section 3 —  Operational Control and Flight Dispatch (DSP)

	Applicability
Section 3 addresses the requirements for operational control of flights conducted by single and multi-engine aircraft and is applicable to an operator that conducts such flights, whether operational control functions are conducted by the operator or conducted for the operator by an external organization (outsourced). Specific provisions of this section are applicable to an operator based on the operational system in use, the manner in which authority is delegated by the operator, and the responsibilities, functions, duties or tasks assigned to the personnel involved. 
 The ISSA standards and recommended practices (ISARPs) in Section 3 are applicable only to those aircraft that are of the type authorized in the Air Operator Certificate (AOC) or equivalent document, and are utilized in commercial and non-commercial passenger and/or cargo operations Certain ISARPs are also applicable to ferry, test and training flights even though they refer to a non-revenue-generating flights, and such application is indicated in a note that is part of the standard or recommended practice. 
Table 3.1 categorizes the personnel that are delegated the authority to exercise operational control, assigned the overall responsibility for the overall operational control of a flight, assigned the individual responsibility to carry out one or more functions, duties or tasks related to the operational control of a flight, or assigned the duty to provide administrative support to others with responsibilities related to operational control. 
Table 3.5 defines the competencies of operational control personnel appropriate to the assignment of overall responsibility for operational control and/or to carry out one or more operational control functions, duties or tasks according to their specific competencies. 
All personnel utilized to perform operational control functions as defined in Table 3.1, or that act in a manner consistent with the functional categories specified in Table 3.1 and the competencies specified in Table 3.5, irrespective of management or post holder title, are subject to specified training and qualification provisions in this section relevant to the operational control function performed. 
Individual DSP provisions, and/or individual sub-specifications within a DSP provision, that:
· Do not begin with a conditional phrase are applicable to all operators unless determined otherwise by the Auditor.
· Begin with a conditional phrase (“If the Operator...”) are applicable if the operator meets the condition(s) stated in the phrase. The conditional phrase serves to define or limit the applicability of the provision (e.g. “If the operator utilizes…” or “If an FOO or FOA is utilized…”). 
· Begin with a conditional phrase that specifies the use of a Flight Operations Officer (FOO) by an operator are applicable when the operator assigns the FOO, as defined in the IRM and delegated authority in accordance with Table 3.1, responsibility to carry out operational control functions, duties or tasks related to all of the competencies of operational control as specified in Table 3.5. 
· Begin with a conditional phrase that specifies the use of a Flight Operations Assistant (FOA) by an operator are applicable when the operator assigns the FOA, as defined in the IRM, responsibility to carry out operational control functions, duties or tasks related to one or more, but not all, competencies of operational control as specified in Table 3.5. 
· Are applicable to all systems of operational control, but with differences in application to each system, will have those differences explained in the associated Guidance Material (GM). 
· Contain the phrase “personnel responsible for operational control” or “personnel with responsibility for operational control” refer to any suitably qualified personnel with responsibility for operational control as designated by the operator, to include the pilot-in-command (PIC) unless otherwise annotated. 
· Contain training and qualification requirements are applicable to personnel, other than the PIC, that are assigned responsibilities related to the operational control of flights. PIC training and qualification requirements for all systems of operational control are specified in ISM Section 2 (FLT). 
· Are eligible for conformance using variations, including Operational Variations approved by the Authority, that contain a note referring to the additional SRM and safety monitoring requirements necessary to ensure an acceptable level of safety is maintained 
Where operational control functions, duties or tasks are outsourced to external service providers, an operator retains overall responsibility for operational control and will have processes to monitor applicable external service providers in accordance with ORG 2.2.1 located in Section 1 of this manual to ensure requirements that affect operational control are being fulfilled. 

	General Guidance
Authority and Responsibility
For the purposes of this section authority is defined as the delegated power or right to command or direct, to make specific decisions, to grant permission and/or provide approval, or to control or modify a process. 
For the purposes of this section responsibility is defined as an obligation to perform an assigned function, duty, task or action. An assignment of responsibility typically also requires the delegation of an appropriate level of authority. 
Operational Control
Operational control is defined as the exercise of authority to initiate, continue, divert or terminate a flight in the interest of the safety and security of the aircraft and its occupants. An operator may delegate the authority for operational control of a specific flight to qualified individuals, but typically retains overall authority to operate and control the entire operation. An operator may also assign the responsibility to carry out specific operational control functions, duties, or tasks related to the conduct of each flight to identifiable, qualified and knowledgeable individual(s), but always remains responsible (and accountable) for the conduct of the entire operation. 
Any individuals delegated the authority to make specific decisions regarding operational control would also be responsible (and accountable) for those decisions. Additionally, individuals assigned the responsibility to carry out specific operational control functions, duties, or tasks related to the conduct of each flight are also responsible (and accountable) for the proper execution of those functions, duties, or tasks. In all cases, the authority and responsibility attributes of operational control personnel are to be clearly defined and documented by the operator, and communicated throughout the organization. 
It is important to note that when an operator assigns the responsibility for functions, duties or tasks related to the initiation, continuation, diversion and termination of a flight to employees or external service providers, such operator retains full responsibility (and accountability) for the proper execution of those functions, duties or tasks by ensuring: 
· The training and qualification of such personnel meets any regulatory and operator requirements;
· Personnel are performing their duties diligently;
· The provisions of the Operations Manual are being complied with;
· An effective means of oversight is maintained to monitor the actions of such personnel for the purpose of ensuring operator guidance and policy, and regulatory requirements, are complied with. 
Authority for the Operational Control of Each Flight
In order to practically exercise operational control of flight operations, an operator typically delegates the authority for the initiation, continuation, diversion or termination of each flight to qualified individuals. Such delegation occurs in conjunction with an operator's overall system of operational control as follows: 
· Shared systems, wherein operational control authority is shared between the pilot-in-command (PIC) and a flight operations officer/flight dispatcher (FOO) or designated member of management, such as the Director of Flight Operations (or other designated post holder); 
For example: The FOO (or designated member of management, as applicable) has the authority to divert, delay or terminate a flight if in the judgment of the FOO, a designated member of management or the PIC, the flight cannot operate or continue to operate safely as planned or released.
· Non-shared systems, wherein operational control authority is delegated only to the PIC. 
For example: Only the PIC has the authority to terminate, delay, or divert a flight if in the judgment of the PIC the flight cannot operate or continue to operate safely as planned.
Responsibility for Operational Control of Each Flight
While an operator always retains full responsibility (and accountability) for the entire operation, the responsibility for the practical operational control of each flight is typically assigned to qualified individuals. As with the delegation of authority, the assignment of responsibility related to the operational control of each flight occurs in conjunction with a system of operational control as follows: 
· Shared systems, wherein operational control responsibility for each flight is shared between the PIC and an FOO, or between the PIC and a designated member of management such as the Director of Flight Operations (or other designated post holder). In either shared system, the PIC, FOO or designated member of management, as applicable, may be assisted by other qualified personnel assigned the individual responsibility (by the operator) to carry out specific operational control functions, duties or tasks. Such personnel, however, typically do not share operational control responsibility with the PIC, FOO or designated member of management, as applicable. 
For example: The FOO (or designated member of management) and the PIC are jointly responsible (and accountable) for the functions, duties or tasks associated with the operational control of a flight, such as pre-flight planning, load planning, weight and balance, delay, dispatch release, diversion, termination, etc. In such systems the FOO (or designated member of management) may carry out such responsibilities unassisted or be assisted by qualified personnel assigned the individual responsibility (by the operator) to carry out specific operational control functions, duties or tasks.
· Non-shared systems, wherein the PIC is solely responsible for all duties, functions, or tasks regarding operational control of each flight, and may carry out such responsibilities unassisted or be assisted by qualified personnel assigned the individual responsibility (by the operator) to carry out specific operational control functions, duties or tasks. 
For example: The PIC is solely responsible (and accountable) for the duties, functions, duties or tasks associated with the operational control of a flight, and the PIC either acts unassisted or is assisted by qualified personnel in carrying out functions, duties or tasks such as preflight planning, load planning, weight and balance, delay, dispatch release, diversion, termination, etc.
Responsibility for Individual Operational Control Functions, Duties, or Tasks
It is important to note that, except for purely non-shared (PIC only) system, and as illustrated by the examples in the previous paragraph, the assignment of responsibilities related to the operational control of each flight can be further subdivided among a number of qualified and specialized personnel. In such cases, the responsibility for individual or specific operational control functions, duties or tasks is typically assigned to FOA personnel who support, brief and/or assist the PIC, FOO personnel and/or designated member(s) of management, as applicable, in the safe conduct of each flight. Examples of such qualified personnel include Weather Analysts, Navigation Analysts/Flight Planning Specialists, Load Agents/Planners, Operations Coordinators/Planners, Maintenance controllers and Air Traffic Specialists. 
Note: 
. Some operators might choose to assign the responsibility for specialized operational control functions, such as those described in the example, to fully qualified FOO personnel. In such cases, an FOO, although qualified in all competencies of operational control, would be functionally acting as an FOA. Therefore, for the purpose of an audit, FOO personnel acting in this limited capacity are assessed as FOA personnel. 
Note: 
. Load Agents/Planners/Controllers who perform load control functions within the scope of ground handling operations may not be considered FOAs if trained and qualified in accordance with ISM Section 6 (GRH), Subsection 2.1, Training Program. 
Administrative Support Personnel
FOA personnel are not to be confused with administrative personnel that lack any operational control authority, have very limited operational control responsibilities, and who simply provide, collect or assemble operational documents or data on behalf of the PIC, the FOO, designated member of management or the operator. 
Administrative personnel may be present in any system of operational control, are excluded from the initial and continuing qualification provisions of this section, and may be qualified as competent through on-the-job training (OJT), meeting criteria as specified in a job description, or through the mandatory use of written instruments such as task cards, guidelines, or checklists. 
Additional Note
For the purposes of this section, continuing qualification includes recurrent or refresher training as well as any training necessary to meet recency-of-experience requirements. 
Definitions, Abbreviations, Acronyms
Definitions of technical terms used in this ISSM Section 3, as well as the meaning of abbreviations and acronyms, are found in the IATA Reference Manual for Audit Programs (IRM).


 
 
	1 Management and Control


 
1.3 Authorities and Responsibilities
	DSP 1.3.4 The Operator shall delegate the authority for operational control of each flight only to the PIC in a non-shared system of operational control, or to a combination of suitably qualified individuals in a shared system of operational control, to include the PIC and either: 
i. An FOO in a shared system of operational control that requires the use of FOO personnel, or
ii. A designated member of management or Post Holder in a shared system of operational control that requires the use such management personnel. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified specific system for operational control of flights as required by regulations. 
☐ Identified/Assessed operational control system (focus: specific type of shared/non-shared operational control system in accordance with regulatory requirements). 
☐ Interviewed responsible operational control manager(s). 
☐ Examined job description for positions with delegated authority for operational control of flights (focus: authority/responsibilities appropriate for specific type of shared/non-shared system of operational control. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Flight Monitoring.
Refer to General Guidance in the beginning this section for the definition of Authority in the context of operational control. 
The intent of this provision is to ensure an operator delegates the authority to initiate, continue, divert or terminate a flight in the interest of the safety and security of the aircraft and its occupants (operational control) only to appropriately qualified individuals. 
Examples of operational control systems are provided in the following table as a means to identify how authority is typically delegated by an operator. 
	System of Operational Control
	Location
	System Description

	Shared System 
(General)
	(i), (ii)
	Operational control authority is shared between the PIC and a flight operations officer/flight dispatcher (FOO) or a designated member of management. 

	Full Shared System 
(PIC and FOO)
	(i)
	The PIC and FOO have joint authority over the decisions functions, duties or tasks associated with the operational control of a flight. Such systems are characterized by the use of flight monitoring and a dedicated communications system (voice or electronic) separate from the ATC system in order to maintain shared authority. 

	Partial Shared System 
(PIC and FOO)
	(i)
	The PIC and FOO have joint authority over all preflight decisions, functions, duties or tasks associated with the operational control of a flight, but during flight the PIC has sole authority. Such systems typically include an agreed point of transition from joint to sole responsibility (e.g. pushback or throttle advance for takeoff). This point of transition also typically coincides with the point when the MEL is no longer applicable and flight crews transition to inflight procedures. Partial Shared systems are characterized by the use of flight monitoring if required by the Authority or desired by the Operator and typically lack the dedicated communications system necessary to maintain shared authority in flight. 

	Shared System 
(PIC and Management)
	(ii)
	Functionally equivalent to a full-shared system except that the PIC and a designated member of management, often the Director of Flight Operations or any suitably qualified and knowledgeable member of management designated by the operator, have joint authority over the decisions, functions, duties or tasks associated with the operational control of a flight. 

	Non-shared System 
(General)
	Main 
standard
	Operational control authority is delegated only to the PIC who may or may not be assisted by other support personnel. 

	Non-shared System 
(PIC-only)
	Main 
standard
	The PIC has sole authority over any and all decisions and completes all tasks (unassisted) related to the operational control of each flight. This does not preclude administrative personnel from providing, collecting or assembling operational documents or data related to each flight on behalf of the PIC and as defined in Table 3.1. Such systems may employ flight monitoring if required by the Authority or desired by the operator. 

	Non-shared System 
(PIC-assisted)
	Main 
standard
	The PIC has sole authority over any and all decisions regarding operational control. However, the PIC is assisted by others (e.g. FOO, FOA or a member of management) that lack operational control authority, but are assigned the responsibility to carry out specific functions, duties or tasks, such as flight planning, flight support, briefing and in-flight monitoring. Such systems employ flight monitoring if required by the Authority or desired by the operator. 

	Note: An FOA can be utilized in combination with FOOs or designated members of management in all systems of operational control. If such personnel are delegated authority in a shared system, however, it would be limited to their specific area of competency.


Table 3.1 categorizes operational control personnel, defines their authority, identifies their responsibilities and illustrates the relationship of such responsibilities to the operation as a whole. 


 
 
	DSP 1.3.5 The Operator shall retain the overall responsibility for operational control of each flight and assign the responsibility to carry out functions, duties or tasks related to the operational control of each flight only to the PIC, or to a combination of suitably qualified personnel as defined in Table 3.1, to include the PIC and as applicable to the system of operational control responsibility: 
i. If the Operator has a shared system of operational control responsibility, either of the following: 
a. An FOO, who shares overall operational control responsibility with the PIC and/or supports, briefs and/or assists the PIC in the safe conduct of each flight, or
b. A designated member of management or Post Holder who shares overall operational control responsibility with the PIC and/or supports, briefs and/or assists the PIC or FOO in the safe conduct of each flight. 
Note: 
FOA and/or administrative personnel can be utilized in combination with FOOs and/or designated members of management in a shared system of operational control, but neither would share operational control responsibility with the PIC, FOO or designated member of management. 
ii. If the Operator has a non-shared system of operational control responsibility, one or more of the following: 
a. An FOO who supports, briefs and/or assists the PIC in the safe conduct of each flight, or
b. A designated member of management or Post Holder who supports, briefs and/or assists the PIC or FOO in the safe conduct of each flight, or 
c. FOA personnel who support, brief and/or assist the PIC or FOO in the safe conduct of each flight, and/or
d. Administrative personnel who do not support, brief and/or assist the PIC or FOO, but provide, collect or assemble operational documents or data relevant to the conduct of each flight. (GM)
Note: 
An operator may choose to assign limited responsibilities to fully qualified FOO personnel, or to utilize them only to carry out individual or specific operational control functions, duties or tasks. In such cases, an FOO would be functionally acting as an FOA. 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed operational control system (focus: operator has overall responsibility for operational control; responsibilities for individual functions/duties/tasks assigned to positions as specified in Table 3.1. 
☐ Interviewed responsible operational control manager(s). 
☐ Examined job description for positions with responsibility for individual operational control functions/duties/tasks (focus: position responsibilities appropriate for specific type of shared/non-shared system of operational control). 
☐ Observed operational control/flight dispatch operations (focus: responsibilities for individual functions/duties/tasks). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to General Guidance in the beginning this section for the definition of Responsibility in the context of operational control. 
The intent of this provision is to specify the various ways operational control responsibilities can be assigned by an operator and to ensure only suitably trained and qualified individuals, in addition to the PIC, are assigned overall responsibility for operational control or the responsibility to carry out one or more functions, duties or tasks related to the operational control of each flight. 
The specifications of this provision apply irrespective of post holder titles or whether personnel positions are described in the OM. If personnel are assigned the responsibility to carry out operational control functions, duties or tasks, and act in a manner consistent with the specifications of this provision or the descriptions found in Table 3.1, the specifications of this provision are applicable, as well as the specifications of ensuing provisions that require such personnel to be trained and qualified for the operational control responsibilities, functions, duties or tasks that they are performing. 
Examples of operational control systems are provided in the following table as a means to identify how responsibility is typically assigned by an operator. 
	System of Operational Control
	Item
	System Description

	Shared Systems 
(General)
	(i) (a), 
(i) (b)
	Operational control responsibility is shared between the PIC and an FOO or designated member of management.

	Full Shared System 
(PIC and FOO)
	(i) (a)
	The PIC and FOO are jointly responsible for the decisions, functions, duties or tasks associated with the operational control of a flight. Such systems are characterized by flight monitoring and a dedicated communications system (voice or electronic) separate from the ATC system in order to maintain joint responsibility. 

	Partial Shared System 
(PIC and FOO)
	(i) (a)
	The PIC and FOO are jointly responsible for all preflight decisions, functions, duties or tasks associated with the operational control of a flight, but during flight the PIC has sole responsibility. Such systems are characterized by the use of flight monitoring if required by the Authority or desired by the Operator and typically lack the dedicated communications system necessary to maintain shared responsibility in flight. 

	Shared System 
(PIC and Management)
	(i) (b)
	Functionally equivalent to a full-shared system except that the PIC and a designated member of management, often the Director of Flight Operations or any suitably qualified and knowledgeable member of management designated by the operator are jointly responsible for the functions, duties or tasks associated with the operational control of a flight. The responsibility to carry out actual functions, duties or tasks such as flight planning, supporting/briefing the crew or flight monitoring is typically assigned to other non-management personnel (e.g. FOOs and/or FOAs). 

	Non-shared Systems 
(General)
	(ii) (a) - (d)
	Operational control responsibility is assigned only to the PIC who may or may not be assisted by other support personnel.

	Non-shared System 
(PIC-only)
	Parent provision and/or 
(ii) (d)
	The PIC is solely responsible for completing all tasks (unassisted) related to the operational control of each flight. This does not preclude administrative personnel from providing, collecting or assembling operational documents or data related to each flight on behalf of the PIC as defined in Table 3.1. Such systems employ flight monitoring if required by the Authority or desired by the operator. 

	Non-shared System 
(PIC-assisted)
	(ii) (a) - (c)
	The PIC is solely responsible for all decisions regarding operational control. However, the PIC may be assisted by others, such as an FOA, or an FOO or member of management that functions as an FOA, who is assigned the responsibility to carry out specific functions, duties or tasks, such as flight planning, support, briefing and in-flight monitoring. Such systems employ flight monitoring if required by the Authority or desired by the operator. 

	Note:
· FOOs can be present in shared or non-shared systems of operational control to support, brief and/or assist the PIC or designated member of management in all competencies of operational control.
· FOAs can be present in any system of operational control except purely non-shared (PIC only) systems, but their responsibilities are limited to their area(s) of expertise.
· FOAs may be assigned specific flight responsibilities depending on area of expertise or general (non-flight specific) responsibilities in support of other operational control personnel or functions.
· The responsibilities of administrative personnel utilized in operational control functions are limited to the provision or collection of operational data.


Table 3.1 categorizes operational control personnel, defines their authority, identifies their responsibilities and illustrates the relationship of such responsibilities to the operation as a whole. 
Table 3.5 defines the competencies of individuals assigned the responsibility for operational control and/or the responsibility to carry out individual operational control functions, duties or tasks. 
When operational control functions are outsourced to external service providers, an operator would retain overall responsibility for operational control and would ensure such service providers are subjected to contractual and monitoring processes as specified in ORG 2.2.1. 
FOO and/or FOA responsibilities for operational control typically begin when assigned a flight during flight preparation and end after flight termination. 


 
 
1.7 Operations Manual
	DSP 1.7.1 The Operator shall have an Operations Manual (OM) for the use of operational control personnel, which may be issued in separate parts, and which contains or references the policies, procedures and other guidance or information necessary for compliance with applicable regulations, laws, rules and Operator standards. As a minimum, the OM shall: 
i. Be managed and controlled in accordance with ORG 2.5.1;
ii. Have all parts relevant to operational control personnel clearly identified and defined;
iii. Be in accordance with the specifications in Table 3.2. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed operational documents that comprise the OM (focus: external documents referenced in OM/used by operational control personnel). 
☐ Interviewed responsible operational control manager(s). 
☐ Examined selected parts of OM (focus: contents in accordance with in Table 3.2). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The intent of this provision is to ensure operational control personnel are able to find all information necessary to perform their functions either within the OM or within another document that is referenced in the OM. The OM is normally identified as a source of operational information approved or accepted for the purpose by the operator or the State. 
Human factors are considered in the design of the OM to achieve the following: 
· Preparation of documentation in a useable format for information presentation, at the appropriate reading level and with the required degree of technical sophistication and clarity. 
· Improving user performance through the use of effective and consistent labels, symbols, colors, terms, acronyms, abbreviations, formats and data fields. 
· Ensuring the availability and usability of information to the user for specific tasks, when needed, and in a form that is directly usable. 
· Designing operational procedures for simplicity, consistency and ease of use.
· Enabling operators to perceive and understand elements of the current situation and project them to future operational situations.
· Minimizing the need for special or unique operator skills, abilities, tools or characteristics.
· Assessing the net demands or impacts upon the physical, cognitive and decision-making resources of the operator, using objective and subjective performance measures. 


 
 
	2 Training and Qualification


 
2.1 Training and Evaluation Program
General
	DSP 2.1.1 The Operator shall have a training program, approved or accepted by the Authority, to ensure the operational control personnel specified in Table 3.1, as applicable, are competent to perform any assigned duties relevant to operational control in accordance with the applicable specifications of Table 3.5. Such program shall, as a minimum, address: 
i. Initial qualification;
ii. Continuing qualification. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed training program for operational control personnel (focus: program addresses initial/continuing qualification for functions specified in Table 3.1). 
☐ Interviewed responsible operational control manager(s). 
☐ Examined training/qualification course curricula for operational control personnel (focus: course content as specified in Table 3.5). 
☐ Examined training/qualification records of selected operational control personnel (focus: completion of initial/recurrent training). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Continuing Qualification, State Acceptance and State Approval.
Not all states require the approval or acceptance of a training program for operational control personnel. In such cases, state acceptance is considered implicit. 
A training program for operational control personnel typically addresses: 
· For FOO and FOA personnel, initial and recurrent training in accordance with the specifications of Table 3.1 and Table 3.5;
· For FOO and FOA personnel, a method of qualification through written, oral and/or practical evaluation;
· For administrative support personnel as defined in Table 3.1, on-the-job training (OJT), job descriptions, task cards, guidelines, checklists, training materials or other written means to establish competence. 
The training curriculum normally specifies minimum training hours for each subject area and also indicates whether it has been mandated by the Authority or operator. 
The specifications of this provision apply to FOO or FOA personnel who are delegated authority and/or assigned responsibilities in accordance with DSP 1.3.4 and/or DSP 1.3.5, respectively. 
FOO personnel who have completed training programs conducted in accordance with ICAO Doc 7192-AN/857, Part D, Training Manual–Flight Operations Officers/Flight Dispatchers, Second Edition, meet the specifications of this provision. 
FOO initial training programs contain all of the competencies in Table 3.5 that are relevant to the operations of the operator.
FOA initial training programs contain the competencies in Table 3.5 that are relevant to their job function as determined by the operator.
Different methods of conducting recurrent training are acceptable, including formal classroom study, home study, computer-based training, seminars and meetings. All recurrent training, regardless of method, is documented and retained in accordance with ORG 2.6.1. 


 
 
	3 Line Operations


 
	DSP 3.1.2 The Operator shall have a process or procedures to ensure the PIC is provided with all documents, information and data necessary for the safe conduct of the flight. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed operational control process/procedure for provision of documentation to flight crew (focus: definition of required documents/information/data provided to flight crew). 
☐ Interviewed responsible operational control manager(s). 
☐ Observed operational control/flight dispatch operations (focus: PIC provided with documents/information/data necessary for safe conduct of flight). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The OM typically specifies the documents required by the PIC for the safe conduct of each flight. This list of required documents may also be replicated on the folder/envelope containing such documents or displayed in the operational control/flight dispatch center/office for reference purposes. Additionally, the process or procedures associated with the provision of flight documents typically includes safeguards to ensure all of the required documents are provided to the PIC prior to each flight. 


 
 
3.3 Aircraft Performance and Load Planning 
	DSP 3.3.1 The Operator shall have guidance and procedures to ensure a planned flight does not exceed: 
i. The maximum performance takeoff, en route and landing weight limits, based upon environmental conditions expected at the times of departure, along the route of flight and at arrival; 
ii. The aircraft structural ramp, takeoff and landing weight limits. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed guidance/procedures for application of aircraft performance data for planned flights (focus: flight planning accounts for aircraft takeoff/en route/landing performance weight limitations). 
☐ Interviewed responsible operational control manager(s). 
☐ Coordinated with FLT auditor (focus: preflight consideration of aircraft performance limitations). 
☐ Observed operational control/flight dispatch operations (focus: guidance/procedures/restrictions that ensure flights do not exceed aircraft performance weight limitations). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The intent of this provision is to ensure the presence of guidance and procedures for the calculation of maximum takeoff and landing weights, based on takeoff, en route, landing performance, structural limitations as well as any applicable MEL restrictions. Additionally, such guidance and procedures address the means used to prevent an aircraft from being loaded in a manner that precludes a flight from being operated overweight (e.g. notification of weight restrictions to a Load Control Center/office or equivalent). 


 
 
	4 Operational Control Requirements and Specification


 
	DSP 4.3.1 The Operator shall have a system, process and/or procedures to ensure an aircraft carries a sufficient amount of usable fuel to complete each planned flight safely and allow for deviations from the planned operation. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed system/process/procedures for fuel planning for all flights (focus: flight planning takes into account possible deviations from planned operation in calculating usable fuel for safe completion of flight). 
☐ Interviewed responsible operational control manager(s). 
☐ Examined selected OFPs (focus: fuel load meets/exceeds minimum required departure/dispatch fuel). 
☐ Observed operational control/flight dispatch operations (focus: process or procedures that ensure sufficient usable fuel for safe flight completion taking into account unplanned deviations). 
☐ Coordinated with flight operations (focus: complementary procedures for assessing minimum required fuel). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The intent of this provision is to define the foundation necessary to support the practical implementation of an operator's fuel policy. It also addresses the baseline criteria to be considered in any methodology used in the determination of total usable fuel required to complete each planned flight safely. Simply put, it requires an operator to use system, process and/or procedures alone or in any combination in order to fulfill operational requirements related to the implementation of its fuel policy. In all cases the robustness of any such methodologies is commensurate with the breadth and complexity of the operation and takes into account: 
· The aircraft-specific data and operating conditions for the planned operation.
· The following components of usable fuel required in accordance with the respective provisions of this sub-section: 
· Taxi fuel; 
· Trip fuel in;
· Contingency fuel;
· If required (as applicable to each flight): 
· Destination alternate fuel, or
· No-alternate fuel or
· Isolated airport fuel 
· Final reserve fuel;
· If required, additional fuel;
· If requested by the PIC, or the PIC and FOO in a shared system of operational control, discretionary fuel. 
Some regulatory authorities or operators may classify destination alternate fuel, no alternate fuel and Isolated airport fuel under the common heading of “Alternate Fuel” in regulations and/or flight planning systems. 
It is important for operational control personnel and the flight crew to have a clear and common understanding of the terms used in the operator's fuel policy, as such understanding is the key to successful flight planning and completion. Equally important is the notion that differences in terminology may exist from operator to operator. Regardless of the terms used, however, an operator can conform to the provisions of this sub-section if the pre-flight computation of usable fuel is substantially equivalent, allocates fuel in a similar fashion, and has the components that, when combined, result in an equivalent or greater amount of fuel. 
Fuel calculations are typically made by a flight crew member, a Flight Operations Officer/Flight Dispatcher (FOO), or both. 
Guidance on the organizational and operational systems and processes related to the implementation of fuel policy is contained in the ICAO Flight Planning and Fuel Management Manual (Doc 9976). 


 
 
	Table 3.1–Operational Control Personnel

	This table categorizes operational control personnel, defines the scope of their authority, identifies their responsibilities and illustrates the relationship of such responsibilities to the operation as a whole. It shall be used for the purposes of applying relevant Section 3 provisions and is provided to ensure suitably qualified persons are designated, where applicable, to support, brief and/or assist the pilot-in-command (PIC) or FOO or designated member of management in the safe conduct of each flight. The terms used in the table to identify operational control personnel are generic and might vary. Personnel, however, employed in operational control functions that are delegated the authority and/or assigned the responsibility to carry out functions, duties or tasks, as outlined in the table, are subject to the training and qualification requirements commensurate with their position. 

	Operational Control
	Authority
(DSP 1.3.4)
	Responsibilities, Including the Assignment of Functions, Duties or Tasks
(DSP 1.3.5)
	Training and Qualification
Operator shall designate responsibilities and ensure personnel are competent to perform the job function.

	Administrative Support Personnel1
(e.g. gate agent)
	None
Do not make recommendations or decisions regarding the operational control of a flight. 
	Provide, collect or assemble operational documents or data only.
	Not subject to initial and recurrent training in the competencies of operational control in Table 3.5 and are qualified via On the Job Training (OJT), job descriptions, task cards, guidelines, checklists, training materials or other written means to establish competence. 

	Flight Operations Assistant (FOA)4
(e.g. Weather Analysts, Navigation Analysts/Flight Planning Specialists, Load Agents/Planners, Operations Coordinators/Planners, Maintenance controllers, Air Traffic Specialists, Planners/Controllers unless qualified in accordance with GRH) 
	None or limited to area(s) of expertise
May be authorized to make decisions or recommendations in area(s) of expertise.5
(e.g., maintenance controller grounds aircraft.) 
	Support, brief and/or assist the PIC or FOO. 
Specializes in one or more of the elements of operational control.3
Collects, provides filters, evaluates and applies operational documents or data relevant to specific elements of operational control. 
Makes recommendations or decisions in area(s) of expertise.
	For each area of expertise or specialization3
Subject to initial and recurrent training in accordance with DSP 2.1.1specific competencies of Table 3.5 relevant to the job function and operations of the Operator. 

	Flight Dispatcher or Flight Operations Officer (FOO)4 or Designated Member of Management (e.g. Director of Operations or other nominated Post Holder) 
	None or limited or shared2
May share operational control authority with the PIC.2
May be authorized to make recommendations or decisions.5
	May share operational control responsibility with the PIC.2
Support, brief, and/or assist the PIC.
Collects, provides, filters, evaluates and applies operational documents or data relevant to all elements of operational control.3
Makes recommendations or decisions.
	Subject to initial and recurrent training in accordance with DSP 2.1.1 and all competencies of Table 3.5 relevant to the operations of the Operator. 

	Pilot in Command (PIC) 
	Full/shared2
Has final authority to ensure the safe operation of the aircraft.
May share authority and responsibility for operational control.
	Full/shared2
Responsible for safe conduct of the flight.
Collect, provide, filter, evaluate and applies operational documents or data relevant to all competencies of operational control.3
	Subject to training and qualification requirements specified in ISM Section 2.

	Legend
	1 - Personnel lacking any authority or responsibility for operational control are identified in the table for the purposes of excluding them from the training and qualification provisions of this section. 

	
	2 - FOO personnel used in conjunction with a shared system of operational share authority and responsibility with the PIC. 

	
	3 - The competencies of operational control are contained in Table 3.5. FOA personnel that specialize in one competency of operation control may be referred to as Weather Analysts, Navigation Analysts/Flight Planners, Operations Coordinators/Planners, Maintenance controllers, Air Traffic Specialists and Load Agents/Planners/Controllers unless qualified in accordance with GRH. 

	
	4 - The terms used in this table to identify operational personnel are generic and may vary. Personnel utilized in operational control functions and assigned the responsibilities delineated in the table are subject to the relevant qualification and training provisions in this section. 

	
	5 - Authority limited in scope to decision making in area of expertise. 


	Table 3.2–Operations Manual (OM) Content Specifications

	This table contains the fundamental OM content specifications required to achieve conformity with DSP 1.7.1. It also specifies Section 2 (FLT) provisions that must be addressed in the sections of the OM relevant to personnel with responsibilities related to the operational control of flights. 
Note: Specific policies, guidance, data and/or procedures that must be addressed in the sections of the OM relevant to operational control personnel can be found in individual Section 3 provisions and are not duplicated in the table.

	General Information
	FLT ISARP

	(i)
	General Operations Manual (GOM), to include:
	None

	 
	(a)
	Non-aircraft type related and/or standard operating procedures for each phase of flight, policies, procedures, checklists, descriptions, guidelines, emergency procedures and other relevant information; 
	None

	 
	(b)
	Authorities, duties and responsibilities associated with the operational control of flights;
	None

	△   
	(c)
	If applicable, the requirement for commercial and non-commercial flights to be conducted under an IFR flight plan and in accordance with an IFR flight plan. 
	FLT 3.10.1

	Aircraft Operating Information
	FLT ISARP

	(ii)
	Aircraft Operating Manual (AOM), to include:
	None

	 
	(a)
	Normal, abnormal/non-normal and emergency procedures, instructions and checklists;
	None

	 
	(b)
	Aircraft systems descriptions, limitations and performance data.
	None

	(iii)
	MEL and CDL, to include applicability and a description of the relationship between the Minimum Equipment List (MEL) and the Master Minimum Equipment List (MMEL); 
	None

	(iv)
	Aircraft specific weight and balance instructions/data;
	None

	(v)
	Instructions for the conduct and control of ground de/anti-icing operations.
	FLT 3.9.6

	Areas, Routes and Airport Information

	(vi)
	Route and airport instructions and information (departure, destination, en route and destination alternates, to include:

	 
	(a)
	Airway manuals and charts, including information regarding communication facilities and navigation aids;

	 
	(b)
	Airport charts, including the method for determining airport operating minima, operating minima values for destination and alternate airports and the increase of airport operating minima in case of degradation of approach or airport facilities; 

	 
	(c)
	Airport and runway analysis manual or documents:

	 
	(d)
	If applicable, flight following requirements and instructions to ensure the PIC notifies the operator of en route flight movement or deviations from the OFP including procedures for loss of communication between the aircraft and the FOO; 

	 
	(e)
	Instructions for the conduct of precision and non-precision approaches, including approach minima;

	 
	(f)
	If applicable, procedures for the conduct of long-range navigation;

	 
	(g)
	Supplemental oxygen requirements and escape routes in case of decompression in an area of high terrain, if applicable;

	 
	(h)
	Regional guidance necessary to comply with local regulations.

	Training Information

	(vii)
	Training Manual, to include:

	 
	(a)
	Details of all relevant training programs, policies, directives and requirements, including curricula and syllabi, as applicable, for initial qualification, continuing qualification and other specialized training; 

	 
	(b)
	Curricula for ground training, evaluation and certification;

	 
	(c)
	Comprehensive syllabi to include lesson plans, procedures for training and conduct of evaluations;

	 
	(d)
	The training program for the development of knowledge and skills related to human performance (Crew Resource Management/Dispatch Resource Management, CRM/DRM). 

	Other Information

	(viii)
	Cabin safety and emergency procedures relevant to operational control personnel.

	(ix)
	Dangerous Goods manual or parts relevant to operational control personnel, to include information and instructions on the carriage of dangerous goods and action to be taken in the event of an emergency. 

	(x)
	Security Manual or parts relevant to operational control personnel, including bomb search procedures.



	Table 3.3 and Table 3.4–(Intentionally Open)

	 


	Table 3.5–Competencies of Operational Control

	The Operator shall ensure FOO or FOA personnel demonstrate knowledge and/or proficiency in the competencies of operational control appropriate to the assignment of responsibility to carry out operational control functions, duties, or tasks, to include, as applicable: 

	Competency
	FOA Relevancy Examples

	(i) 
	Air law
	· Air Traffic Specialists

	(ii) 
	Flight performance
	· As relevant to function

	(iii) 
	Navigation
	· Navigation Analysts
· Flight Planning Specialists

	(iv) 
	Aircraft General knowledge and instrumentation
	· As relevant to function

	(v) 
	Meteorology
	· Weather Analysts
· Meteorologists

	(vi) 
	Mass and balance
	· Load Agents
· Load Planners
· Load Controllers

	(vii) 
	Operational procedures
	· As relevant to function

	(viii)  
	Flight planning and monitoring
	· Flight Planning Specialists
· Flight Followers

	Notes

	· FOO personnel that are assigned overall operational control responsibility for specific flights, assigned responsibilities in all competencies of operational control or used in shared systems of operational control demonstrate knowledge and/or proficiency in all applicable competencies in this table. 
· FOO or FOA personnel assigned the individual responsibility to carry out specific operational control functions, duties or tasks demonstrate knowledge and/or proficiency in competencies relevant to area of expertise or function as determined by the operator or State. 
· It is important to note that some operators might choose to assign the responsibility for specific operational control functions to fully qualified FOO personnel. In such cases an FOO is acting in a limited capacity and although qualified in all competencies of operational control, would be functionally acting as an FOA. 



	Table 3.6–Guidance for Development of Operational Control Competency Course Syllabi

	The Operator typically develops a competency course curriculum and related syllabi for each competency in Table 3.5. Curriculum and associated syllabi development can be based on one or more source references or their equivalent: 
· ICAO Doc 10106
· ICAO Doc 7192
· 14 CFR § 121.415 and 14 CFR § 121.422
· EASA ORO.GEN.110 and related AMC and GM

	 
	Competency Course Subjects
	Examples of Syllabus Outlines (ICAO Doc 10106)

	(i)
	Air law
	To enable operational control personnel to identify the basic requirements for authorization to operate a commercial air transportation service, air law may include topics such as: 
· Conventions and agreements
· National organizations and rulemaking process
· Air services and airspace
· ATC separation and clearances
· Search and rescue (SAR)
· Security
· ATS flight plan (FPL)
· Flight safety, accident and incident

	(ii)
	Flight performance
	To enable the operational control personnel to identify the basic elements of aircraft performance, flight performance may include topics such as: 
· Certification standards
· Influencing variables on performance
· Takeoff performance
· Accelerate-stop distance
· Balanced field length
· Takeoff climb
· Obstacle limits
· Reduced/de-rated thrust
· Cruise
· Cost index
· Driftdown
· Landing performance
· Quick turnaround limits

	(iii)
	Navigation
	To enable the operational control personnel to identify the fundamentals of navigation and equipment utilized in navigation, navigation may include topics such as: 
· Basics of general navigation
· Latitude, longitude
· Time and time conversions
· Determining sunrise, sunset, civil twilight
· Directions
· Distance
· Charts
· Basics of radio navigation
· NDB
· VOR
· DME
· ILS
· Radar
· GPS/GNSS
· RNAV
· FMS
· RNP
· Satellite augmentation systems

	(iv)
	Aircraft General knowledge and instrumentation
	To enable the operational control personnel to identify the main components and systems of an aircraft and their basic functions, aircraft general knowledge and instrumentation may include topics such as: 
· Units and basic definitions
· Lift
· Drag
· Thrust
· Weight
· Flight mechanics
· System design, loads, stresses, maintenance
· Hydraulics
· Landing gear
· Primary and secondary flight controls
· Pneumatics
· Air conditioning systems
· Ice and rain protection
· Fuel
· Electrics
· Engines and APU
· Flight management and navigation
· Automatic flight
· Communications
· Fire protection
· Equipment and furnishings
· Indicating and recording systems

	(v)
	Meteorology
	To enable the operational control personnel to interpret meteorological information, reports, forecasts and warnings correctly and efficiently, meteorology may include topics such as: 
· Atmosphere, composition, extent, vertical division
· Air temperature, definition and units
· Atmospheric pressure and density
· International standard atmosphere (ISA)
· Altimetry
· Wind
· Clouds and fog
· Precipitation
· Air masses and fronts
· Pressure systems
· Climatology
· Icing conditions
· Turbulence
· Wind shear
· Thunderstorms
· Flight hazards
· Meteorological information

	(vi)
	Mass and balance
	To enable the operational control personnel to identify the basic requirements for load planning, calculation of payload, loadsheet preparation, and aircraft balance, mass and balance may include topics such as: 
· Importance of structural limitations
· Mass terms
· Mass limits, structural limitations
· Cargo compartment limitations
· Mass calculations
· Definition of center of gravity (CG)
· Load and trim sheet, general considerations

	(vii)
	Operational procedures
	To enable the operational control personnel to policies, procedures, guidance, and instructions developed to perform their respective functions, operating procedures may include topics such as: 
· Operational control responsibilities
· SMS
· Operating manuals
· Aircraft airworthiness
· Operational limitations and minima
· Duty time limitations and rest requirements
· Operational flight plan contents
· Anti-icing, de-icing
· Security (unlawful events)
· Abnormal and emergency procedures
· Communication systems and procedures

	(viii)
	Flight planning and monitoring
	To enable the operational control personnel to complete an operational flight plan in accordance with laid-down rules and standards and to apply the skills acquired to effectively maintain a flight watch, and monitor fuel consumption, en route weather including winds, aircraft performance including the limitations imposed by MEL restrictions, in-flight equipment failures, security problems, and the effects of and on hazardous materials, restricted articles, and perishable cargo, flight planning and monitoring may include topics such as: 
· Weather analysis
· AIP/NOTAM analysis
· Track selection & flight level
· Equipment requirements
· Airport suitability
· Fuel requirements
· Payload planning
· ETOPS/EDTO
· MEL/CDL
· ATC/ATM
· Security (unlawful events)
· Abnormal and emergency procedures
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