
ISSA Mandatory 
Observations
Edition 1

Applicable for ISSM Edition 7

Effective April 2024



Montreal - Geneva
Cataloguing in Publication data can be obtained from Library and Archives Canada
© International Air Transport Association. All rights reserved.

DISCLAIMER
The content, data and information (the “Content”) contained in this publication (“Publication”), is provided 
for information purposes only and is made available to you on an “AS IS” and “AS AVAILABLE” basis.

IATA has used reasonable efforts to ensure the Content of this Publication is accurate and reliable. We, 
however, do not warrant, validate, or express any opinions whatsoever as to the accuracy, genuineness, 
origin, tracing, suitability, availability or reliability of the sources, completeness, or timeliness of such 
Content. IATA makes no representations, warranties, or other assurances, express or implied, about 
the accuracy, sufficiency, relevance, and validity of the Content. IATA’s observations are made on a best 
efforts and non-binding basis, and shall not be deemed to replace, interpret, or amend, in whole or in part, 
your own assessment and evaluation or independent expert advice. Nothing contained in this Publication 
constitutes a recommendation, endorsement, opinion, or preference by IATA.

IATA has no obligation or responsibility for updating information previously furnished or for assuring that 
the most up-to-date Content is furnished. IATA reserves the right to remove, add or change any Content at 
any time. Links to third-party websites or information directories are offered as a courtesy. IATA expresses 
no opinion on the content of the websites of third parties and does not accept any responsibility for third-
party information. Opinions expressed in advertisements appearing in this publication are the advertiser’s 
opinions and do not necessarily reflect those of IATA. The mention of specific companies or products in 
advertisements does not imply that they are endorsed or recommended by IATA in preference to others 
of a similar nature which are not mentioned or advertised.

This Publication is not intended to serve as the sole and exclusive basis for assessment and decision 
making and is only one of many means of information gathering at your disposal. You are informed to 
make your own determination and make your own inquiries as you may deem necessary and suitable. 
You shall independently and without solely relying on the information reported in this Publication, perform 
your own analysis and evaluation regarding the nature and level of information you may require, based 
upon such information, analyses, and expert advice as you may deem appropriate and sufficient, and 
make your own determination and decisions pertaining to the subject matter under consideration.

This Publication is the property of IATA and is protected under copyright. The Content of this Publication is 
either owned by or reproduced with consent or under license to IATA. This Publication and its Content are 
made available to you by permission by IATA, and may not be copied, published, shared, disassembled, 
reassembled, used in whole or in part, or quoted without the prior written consent of IATA. You shall not 
without the prior written permission of IATA: re-sell or otherwise commercialize, make mass, automated 
or systematic extractions from, or otherwise transfer to any other person or organization, any part of 
this Publication and its Content in whole or in part; store any part of this Publication, or any Content, in 
such a manner that enables such stored Content to be retrieved, manually, mechanically, electronically or 
systematically by any subscriber, user or third-party; or include it within, or merge it with, or permit such 
inclusion in or merge with, another archival or searchable system.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, IATA DISCLAIMS ANY REPRESENTATION 
OR WARRANTY (I) AS TO THE CONDITION, QUALITY, PERFORMANCE, SECURITY, NON-INFRINGEMENT, 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OF THIS PUBLICATION AND CONTENT; 
OR (II) THAT THE ACCESS TO OR USE OF THIS PUBLICATION (INCLUDING ANY AUTOMATED FEEDS OR 
OTHER DELIVERY MODES) OR ANY CONTENT SUPPLIED OR CONTRIBUTED TO THIS PUBLICATION 
BY THIRD PARTIES, WILL BE UNINTERRUPTED, ACCURATE, THE MOST UP TO DATE, COMPLETE OR 
ERROR-FREE. IATA EXCLUDES ALL LIABILITY (TO THE EXTENT PERMITTED BY APPLICABLE LAW) FOR 
ANY COSTS, LOSSES, CLAIMS, DAMAGES, EXPENSES OR PROCEEDINGS OF WHATEVER NATURE 
INCURRED OR SUFFERED BY YOU OR ANY OTHER PARTY ARISING DIRECTLY OR INDIRECTLY IN 
CONNECTION WITH THE USE OF THIS PUBLICATION OR ANY CONTENT CONTAINED OR ACCESSED 
THEREFROM, OR DUE TO ANY UNAVAILABILITY OF THIS PUBLICATION IN WHOLE OR IN PART.
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Mandatory Observations

Mandatory Observation – Flight Operations (MO - FLT)
Applicability: This checklist is intended to be used for the observation/direct examination of flight scheduling/
pairing processes/records; such observation includes interviews of flight crew schedulers and other relevant
personnel.
Valid for the ISSM Part I – Ed. 7

Note:

This checklist contains a listing of ISARPs that are relevant to flight crew scheduling. It is recommended that
the checklist be used by auditors as a memory aid for assessing implementation of the ISARPs during the
observation/examination of flight crew scheduling operations.

Flight Crew Scheduling Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Scheduling complies with defined flight crew
composition/number of flight crew members Yes No FLT 3.3.1
based on mission factors

Scheduling tracks/accounts for valid flight crew Yes No FLT 3.3.4member medical assessment

Scheduling requires flight crew member qualifi-
cation in accordance with Table 2.3 and require- Yes No FLT 3.4.1
ments of State

Scheduling tracks/accounts for flight crew mem-
ber recency-of-experience qualification Yes No FLT 3.3.7
requirement

Scheduling and crew pairing account for PIC
qualification for operations into airports of Yes No FLT 3.3.9
intended landing

Scheduling tracks/accounts for PIC qualification
for routes/airports that require special knowledge/ Yes No FLT 3.3.10
skills

Scheduling includes management of fatigue- Yes No FLT 3.4.3related safety risk
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Mandatory Observation – Operational Control and Flight Dispatch Operations (MO - DSP)
Applicability: The following group of checklists are intended to be used for the observation/direct
examination of operational control activities, processes, procedures, facilities; such observation includes
interviews of operational control/flight dispatch and other relevant personnel.
Valid for the ISSM Part I – Ed. 7

Note:

This checklist contains a listing of ISARPs that are relevant to ops control and dispatch operations. It is
recommended that the checklist be used by auditors as a memory aid for assessing implementation of the
ISARPs during the observation/examination of these operations.

Operational Control Administration (as applicable to operator’s operational control system)
Focus of Observation/Examination Observed ISARPs Notes/Comments

Applicability/exercise of operational control Yes No DSP 1.3.4authority

Responsibilities for individual functions/ Yes No DSP 1.3.5duties/tasks

Assignment of functional responsibilities/duties to Yes No DSP 1.3.6FOO personnel

Preparedness to implement emergency actions Yes No DSP 1.3.7

Flight Coordination/Monitoring (as applicable to operator’s operational control system)
Focus of Observation/Examination Observed ISARPs Notes/Comments

PIC provided with documents/information/data Yes No DSP 3.1.2necessary for safe conduct of flight

Acceptance of OFP by PIC and (if applicable) Yes No DSP 3.2.5FOO

Coordination of changes to ATS flight plan by Yes No DSP 3.2.7FOO/FOA (if applicable)

Flight Coordination/Monitoring (as applicable to operator’s operational control system)
Focus of Observation/Examination Observed ISARPs Notes/Comments

Guidance/procedures for control of flights to be
conducted under partial VFR; availability of
meteorological reports, determination of expected Yes No DSP 3.2.9A
times/conditions that will permit compliance with
VFR

Procedures for monitoring/assessing meteoro- Yes No DSP 3.2.9Blogical conditions for operational airports

Procedures for monitoring/assessing approach/
landing suitability for planned alternate airports, Yes No DSP 3.2.9C
determination of ETU

Guidance/procedures/restrictions that ensure
flights do not exceed aircraft performance weight Yes No DSP 3.3.1
limitations

Access to same dangerous goods information as
provided to PIC; preparedness to provide danger- Yes No DSP 3.7.3
ous goods information in event of accident
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Flight Planning (as applicable to operator’s operational control system)
Focus of Observation/Examination Observed ISARPs Notes/Comments

Process for selection/designation of take-off Yes No DSP 4.1.1alternate airports

System/process for selection/designation of Yes No DSP 4.1.5second destination alternate airport

Planned minimum flight altitudes are not less
than those within the limits established by the Yes No DSP 4.2.1
applicable authorities

Process or procedures to ensure sufficient usable
fuel for safe flight completion taking into account Yes No DSP 4.3.1
unplanned deviations

Process or procedures to ensure planned flight
usable fuel is based on all relevant data/operating Yes No DSP 4.3.2
conditions

Process or procedures for calculating planned Yes No DSP 4.3.12final reserve fuel
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Mandatory Observation – Aircraft Engineering and Maintenance (MO - MNT)
Applicability: This checklist is intended to be used for the observation/direct examination of line aircraft
engineering and maintenance operations.
Conditions: The activity observed must be performed on the operator’s aircraft and include authorized
maintenance personnel and standards parts that must meet applicable airworthiness standards. The activity
observed should include a scheduled line maintenance task in accordance with Maintenance Program or
nonroutine/deferred maintenance activity.
Valid for the ISSM Part I – Ed. 7

Note:

This checklist contains a listing of ISARPs that are relevant to line maintenance operations. It is recommended
that this checklist be used by auditors as a memory aid for assessing implementation of the ISARPs during the
observation aircraft engineering and maintenance operations (it may not be possible to accomplish all listed
observations).

Line Maintenance Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Open/Closed MEL/CDL and other deferred Rectification interval
maintenance items are being deferred in accord- is not expired,
ance with MEL/CDL requirements or appropriate relevant mainten-Yes No MNT 2.4.2maintenance data ance procedures

are applied when re-
quired.

ADs for which compliance can be physically Sample an AD and
checked (if applicable). check its com-

Yes No MNT 2.5.1 pliance physically if
it could be easily
checked.

MEL is customized for the type/model of sampled MNT 2.5.3 Visual observation
aircraft. (if applicable) of MEL items and

Yes No checking if
customization is
correct in MEL.

Compare the repair status and the physical status Sample repairs on
of the aircraft/engine(s)/propeller(s) and their the sampled aircraft
repaired components as applicable. Yes No MNT 2.6.1 and then compare

with relevant
records afterwards.

Personnel signing maintenance release are Yes No MNT 4.4.1appropriately licensed and authorized.

Personnel signing maintenance release receive
initial and recurrent training that are appropriate Yes No MNT 4.5.1
to individually assigned tasks and responsibilities.

Production of complete maintenance release for Yes No MNT 4.10.1specific maintenance activity being performed.

Calibration of tools used in maintenance activity Yes No MNT 4.11.1being performed.
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Aircraft Part/Component Installation/Replacement
Focus of Observation/Examination Observed ISARPs Notes/Comments

New part/component being installed meets
applicable standards of airworthiness Yes No MNT 2.3.1
(if applicable to activity observed)

Used part/component being installed meets
applicable standards of airworthiness Yes No MNT 2.3.2
(if applicable to activity observed)

Installation/replacement accomplished using Yes No MNT 2.6.1approved data/in accordance with regulations

Personnel signing maintenance release are Yes No MNT 4.4.1appropriately licensed/authorized

Production of complete maintenance release for Yes No MNT 4.10.1specific maintenance activity performed

Proper calibration of tools used in maintenance Yes No MNT 4.11.1activity performed

AD/SB Management
Focus of Observation/Examination Observed ISARPs Notes/Comments

AD/SB process includes identification, planning,
accomplishment, certification, recording, follow- Yes No MNT 2.5.1
up monitoring

Planning system includes tracking/forecasting of Yes No MNT 2.2.1AD/SB action/limits

AD/SB process ensures modifications/repairs ac-
complished using approved data/in accordance Yes No MNT 2.6.1
with regulations

AD/SB process accomplished/recorded in Yes No MNT 3.4.1accordance with MMM

Records system includes current status of AD/SB Yes No MNT 3.1.1compliance, individual aircraft compliance
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Mandatory Observation – Ground Handling Operations (MO - GRH)
Applicability: This checklist is intended to be used for the observation of load control activities, processes,
procedures, records; such observation includes interviews all relevant ground operations personnel.
Valid for the ISSM Part I – Ed. 7

Note:

This checklist contains a listing of ISARPs that are relevant to the ground handling operations. It is
recommended that the checklist be used by auditors as a memory aid for assessing implementation of the
ISARPs during the observation of ground handling operations.

Load Control Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Load control system includes functions necess-
ary to address aircraft load, weight/balance Yes No GRH 3.3.1
calculation, production of final load sheet

Load control system includes process/method for
providing applicable dangerous goods Yes No GRH 3.3.4
information to PIC

Aircraft Loading Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Aircraft loaded in accordance with loading Yes No GRH 3.4.1instructions/weight/balance requirements

Handling of dangerous goods to prevent damage Yes No GRH 3.4.3and maintain separation

Procedures for addressing dangerous goods
packages/shipments that appear to be leaking or Yes No GRH 3.4.4
damaged

Aircraft Ground Handling Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Implementation of safety procedures for aircraft Yes No GRH 3.2.2ground handling operational activities

Aircraft Ground Movement Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Procedures completed prior to aircraft arrival at Yes No GRH 3.2.2the assigned parking gate or stand

Aircraft Fueling Operations
Focus of Observation/Examination Observed ISARPs Notes/Comments

Establishment of ground-aircraft communication Yes No GRH 4.1.2link during aircraft fueling operations

Implementation of area safety procedures during Yes No GRH 4.1.5aircraft fueling operations
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Mandatory Observation – Cargo Operations (MO - CGO)
Applicability: The following group of checklists are intended to be used for the observation of cargo
acceptance and cargo handling activities, procedures, equipment, facilities; such observation includes
interviews of cargo acceptance, cargo handling and other relevant cargo operations personnel.
Valid for the ISSM Part I – Ed. 7

Note:

This checklist contains a listing of ISARPs that are relevant to cargo operations. It is recommended that this
checklist be used by auditors as a memory aid for assessing implementation of the ISARPs during the
observation cargo operations (it may not be possible to accomplish all listed observations).

General Cargo Acceptance
Focus of Observation/Examination Observed ISARPs Notes/Comments

Process for ensuring cargo shipments comply Yes No CGO 3.1.1with applicable requirements

Acceptance of Dangerous Goods Cargo
Focus of Observation/Examination Observed ISARPs Notes/Comments

Dangerous goods acceptance checklist reflects
all applicable requirements and identifies the Yes No CGO 3.2.1
person(s) that performed the checklist

Use of dangerous goods acceptance checklist to
verify package marking/labelling, documentation Yes No CGO 3.2.2
compliance

Procedures for inspection of dangerous goods Yes No CGO 3.2.4shipments prior to acceptance
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Mandatory Observation – Security Management (MO - SEC)
Applicability: This checklist is intended to be used for the observation of aviation security operations and
activities; such observation includes interviews of personnel of security operations and other relevant
personnel.
Valid for the ISSM Part I – Ed. 7

Note:

This checklist contains a listing of ISARPs that are relevant to aviation security operations. It is recommended
that the checklist be used by auditors as a memory aid for assessing implementation of the ISARPs during the
observation security operations. (it may not be possible to accomplish all listed observations)

Passenger/Baggage Security
Focus of Observation/Examination Observed ISARPs Notes/Comments

Originating passengers/cabin baggage are Yes No SEC 3.4.1subjected to screening prior to aircraft boarding.

Process to ensure cargo shipments for transport
on all flights have been subjected to the appropri- Yes No SEC 3.7.1ate security controls, including screening where
required, prior to being loaded onto an aircraft.

Note 1: Applicable for operators that have exclusive control over airport airside areas and/or security
restricted areas.

Note 2: As mandated by the State.
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